[bookmark: _heading=h.gjdgxs]Budget tracking tool template[footnoteRef:1] [1:  Adapted from the Evangelical Fellowship of Zambia’s Constituency Development Fund (CDF) Budget Tracking Tool (2015).] 

	Country

	

	Community/village name

	

	Administrative name of catchment area

	

	Project/public service earmarked for budget tracking:

	

	Period of budget tracking:

	





Monitoring the process and implementation for a particular project[footnoteRef:2]  [2:  Use the same methodologies used during CCT to collect, analyse and disseminate the information to relevant stakeholders.] 

	Name of project:
	

	Monitoring the process

	
	Yes
(Please provide explanation)
	No
(Please provide explanation)
	Unclear
(Please provide explanation)

	1. Are the community aware of this project?
	
	
	

	2. Are the community aware of the amount of funds allocated for the project?
	
	
	

	3. Did the community participate in the identification of the project? Eg Did community members make a submission when plans were being made for the project?
	
	
	




	
	Yes
(Please provide explanation)
	No
(Please provide explanation)
	Unclear
(Please provide explanation)

	4. Did the community participate in the implementation of the project? Eg Did they contribute materials/time?
	
	
	

	5. Did the community identify the suppliers of goods and services for the project?
	
	
	

	6. Did the Local Authority publicly advertise for the supply of goods and services?
	
	
	

	7. How much in total was allocated for this project? (Access information from Local Authority)
	

	8. Are the materials procured by the Local Authority, the same as those put in the proposal?
	
	
	




	9. How much was the supplier meant to receive (according to the Local Authority)
	

	10. How much does the supplier claim to have received?
	

	
	Yes
(Please provide explanation)
	No
(Please provide explanation)
	Unclear
(Please provide explanation)

	11. Is the project complete? (Visit the project)
	
	
	

	12. Do the community members feel the project was beneficial? (Community question)
	

	13. Do the community members feel the project was of good quality? (Community question)
	
	
	





	To ask/gather from the Local Authority 
(These are guiding questions, adapt based on context)

	
	Yes
(Please provide explanation)
	No
(Please provide explanation)
	Unclear
(Please provide explanation)

	14. Did the community participate in the identification of the project?  Eg Did community members participate in the planning meetings?
	
	
	

	15. Did the community participate in the implementation of the project? Eg did they contribute materials/time?
	
	
	

	16. How were the suppliers of goods and services chosen?  Did the community identify them? Was it through a public bid?
	
	
	

	17. How much in total was allocated for this project?
	
	
	


	
	Yes
(Please provide explanation)
	No
(Please provide explanation)
	Unclear
(Please provide explanation)

	18. Are the materials procured by 
the Local Authority, the same as those put in the proposal?  If not, why not?
	
	
	

	19. How much is the supplier meant to receive?
	
	
	

	20. Is there an audit report for the project?
	
	
	

	21. Have there been any challenges with the project?
	
	
	

	22. Are the materials procured by the Local Authority, the same as those put in the project plan/Budget/Bill of Quantities (BOQ)?
	
	
	

	23. Is the quality of materials sufficient?
	
	
	




	
	Yes
(Please provide explanation)
	No
(Please provide explanation)
	Unclear
(Please provide explanation)

	24. How much does the supplier claim to have received?
	
	
	

	25. Is the project complete?
	
	
	

	26. Have there been any challenges with the project?
	
	
	




	Budget tracking tool template
	[image: A blue rectangle with white letters

Description automatically generated with medium confidence]



image1.png
fearfgnd}





