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[bookmark: _heading=h.mzwjiypvww5t]Tearfund Standard Development Proposal Template
Guidance 
This template can be used for all development projects. 
Questions have a suggested and/or maximum length for the answer in words, for example [250 words or 100-300 words]. This is for guidance, and your response can be shorter than the maximum. 
Guidance notes are given throughout the form. Wherever the word Annex appears, this means that there are guidance notes that can be found in one of the Annexes. 
The Annexes are as follows:
Annex A -Glossary and Definitions.
Annex B- Project Tagging Guidance
Annex C-Project Design Narratives Guidance
Annex D - Project Logframe Guidance
[bookmark: _heading=h.ullsxzvogese]Section A - Basic Information
	A.1
	Name of the leading Implementing Partner[footnoteRef:0]  [0:  Leading Implementing Partners-There may be a number of organisations involved in implementing your project but here we need to know the details of the one who is responsible overall, and it is this lead implementing organisation that should be filling out and submitting the proposal.] 


	

	A.2
	Names of any other Implementers
	1

	
	
	2

	
	
	3

	A.3
	The person in charge of the leading Implementing Partner (partner admin)
	Name and email address
	Role
	Team/Organisation

	
	
	
	
	

	A.4
	Name and role of the person managing the Project (Tearfund project owner)
	Name and email address
	Role
	Team

	
	
	
	
	



[bookmark: _heading=h.z549l0f5tpqg]Section B	 - Project Overview and Context 
	B.1
	Project Title
	

	
	Is this a new project or the continuation of a previous project? 
	

	
	If it is a continuation, which project is it a continuation of?
	

	
	Is this a consortium Project
	· Yes
· No

	
	Project duration 
	Start Date
	End date
	Duration in months

	
	
	(dd/mm/yyyy)
	
	

	
	Location(s) of project
(region, country, sub-national level 1, sub-national level 2, community name)
	

	
	Is the location mostly rural or mostly urban?
	



	B.2 
	What are the themes/approaches? (To be filled by Tearfund staff only)
Please select all the themes/approaches that apply to your project by selecting or marking the checkbox next to each one. Please only select a sub-theme or sub-approach if it particularly applies to your project; you can simply select the main theme(s) that your project is contributing to.
Please see Annex B for further guidance.

	
	Themes/approaches
	Sub-themes / sub-approaches

	
	· Mobilising the church for integral mission
	· Church advocacy, social accountability and movement building
· Church and community mobilisation (CCM)
· Integral mission envisioning

	
	· Disaster Preparedness, Anticipation and Resilience
	· Preparedness
· Anticipatory Action
· Disaster Risk Reduction 
· Disaster Risk Financing

	
	· Disaster Response
	· Shelter
· Non-food items (NFIs)
· Cash and voucher assistance
· Food assistance
· Nutrition 
· Health

	
	· Environment and Climate Change
	· Climate change adaptation
· Waste management
· Renewable energy and energy efficiency

	
	· Gender-based violence (GBV) and psychosocial support (PSS)
	· Transforming Masculinities (TM)
· Journey to Healing (J2H)
· Social and gender norms
· Psychosocial Support (PSS)
· Women’s Leadership

	
	· Livelihoods and agriculture
	· Entrepreneurship and green jobs
· Savings Groups/ Financial Inclusion
· Youth and Women's Economic Empowerment
· Sustainable & Climate Smart Agriculture
· Post-harvest management, value addition and commercialisation
· Private sector engagement

	
	· Peacebuilding
	· Community conflict transformation dialogues
· Interfaith peacebuilding
· Addressing root causes/ integrated programming

	
	· Water, sanitation and hygiene (WASH)
	· Hygiene behaviour change
· Water service
· Sanitation service
· WASH NFIs
· WASH in Emergencies
· WASH in schools/health care facilities





	B.3 Global approach (To be filled by Tearfund staff only)
This section is for you to describe the overall way(s) that the project will work. You can tick more than one box. 
Please see Annex B.2 for further guidance.

	· Advocacy & Influencing

	· Community development 

	· Humanitarian response 



	B.4 Corporate Priority (To be filled by Tearfund staff only)
Please see Annex B.3 for further guidance.

	· Church & Community Transformation (CCT) 

	· Crisis to Resilience 

	· Environment and economic sustainability (EES) 

	· Reconciled Peace-Filled Societies 



	B.5 Targets (To be filled by Tearfund staff only)
Please see Annex B.4 for further guidance.

	
	Targets
	Targets by Sub-Category

	
	· Corporate Priority Targets
	· CCT facilitators
· CCT trainers
· Churches engaging in advocacy
· Churches responding to disasters
· Green jobs
· Peacebuilding Champions
· Savings groups
· TM / J2H Gender Champions

	
	· Global Reach Targets
	· Denominations and networks
· Local churches
· Movement building allies
· Policy and practice changes
· Project participants / Beneficiaries
· Theological training organisations




	B.6 Sustainable Development Goals (To be filled by Tearfund staff only)

	· 1.No poverty 
· 2: Zero hunger 
· 3: Good health and well-being 
· 4: Quality education 
· 5: Gender equality 
· 6: Clean water and sanitation 
· 7: Affordable and clean energy 
· 8: Decent work and economic growth 
· 9: Industry, innovation and infrastructure 
· 10: Reduced inequalities 
· 11: Sustainable cities and communities 
· 12: Responsible consumption and production 
· 13: Climate action 
· 14: Life below water 
· 15: Life on land 
· 16: Peace, justice and strong institutions 
· 17: Partnerships for the goals 
· None



[bookmark: _heading=h.qz3oss6lkojh]


[bookmark: _heading=h.c4e9klb7ecsv]

[bookmark: _heading=h.42i7pwymdliv]
[bookmark: _heading=h.qg9fjrlzbo31]

[bookmark: _heading=h.p5dnwo2mtcwt]Section C - Project Design  
	C1
	Project Summary:
Please provide a brief description of the following three points (maximum 500 words):
· The problem or opportunity that the project is designed to address (including any baseline findings, if conducted).
· The change you expect to see as a result of the project.
· How the project will be implemented (including the role of the local church, where relevant).
Please see Annex C for further guidance.

	

	(Please write your text here)



	[footnoteRef:1]C2  [1:  For further guidance and tools, please see the Quality Standards section of the partner area on Tearfund Learn https://learn.tearfund.org/en/footer/partner-area, especially the Quality Standards Maturity Matrix tool and the Project Cycle Management Quality Standards checklist.] 

	Quality Standards/Core Humanitarian Standard
Please briefly outline how the Quality Standards and Core Humanitarian Standard will be reflected in the project implementation. All of the eight Quality Standards are non-negotiable, so all questions below must be answered. 
Please see the footnotes here for further document guidance.
Please see Annex C for definition guidance

	
	Brief Responses Only (maximum 250 words per section)
	1. Behaviours 

	· How are staff, contractors and volunteers working on the project made familiar with the organisation's values, the types of unacceptable conduct (for example, Protection from Sexual Exploitation, Abuse and Harassment (PSEAH) risks, fraud, bribery) and their disciplinary procedures?
· How will the communities involved in the project be made aware of what constitutes acceptable and unacceptable behaviour of project staff, contractors and volunteers, in a way that is accessible to all? (For instance, considering language, literacy rates, location/accessibility of information etc.) 

	(Please enter your text here)

	2. Impartiality & Targeting

	· How are project participants selected/what are the selection criteria?
· How will communities be involved in project participant selection?
· Describe how this is based on need alone and people at risk being reached.

	(Please enter your text here)

	3. Accountability

	· How will project staff openly share information about the project's aims, objectives and delivery?
· How will project staff involve the community/project participants in the design, planning and implementation of the project?
· How will project staff ensure that the community is informed about the scope of the feedback they can provide (e.g programmatic feedback, sensitive and informal feedback etc.).
· How will project staff ensure that communities are involved and actively participate in the design of feedback mechanisms?

	(Please enter your text here)

	4. Gender

	· How is the project being designed to take into account the different roles and vulnerabilities of men and women and to prevent an increase in the vulnerability of women?
· How is the project being designed to promote inclusiveness of both men and women, and enhance the safety of women and girls?

	(Please enter your text here)

	5. Empowerment 

	· How is the project being designed to engage all groups at risk, build their capacities and, at the very least, prevent their dependency on the support you are aiming to provide?
· How will project staff inform communities about the timeline of the project to prevent dependency?

	(Please enter your text here)

	6. Resilience 

	· How is the project being designed to build up community capacity and address long-term vulnerability to disasters?
· How will the project ensure that it is not contributing to any actual or unintended negative effects on community members’ livelihoods or the environment?

	(Please enter your text here)

	7. Protection 

	· How is the project being designed to ensure the safety, security and dignity of the communities and avoid unintended risks, including PSEAH risks, heightening tensions or making people more vulnerable to physical harm?

	(Please enter your text here)

	8. Technical Quality 

	· How is the project design ensuring that the assistance provided is in line with the communities' preferences?
· How is the project design ensuring its outputs will be of a good technical standard and culturally appropriate?

	(Please enter your text here)







	C3 
	‘Before’ Case Study 
-Please provide a case study of a proposed project participant - or someone who was helped by a previous project - to illustrate why the project is needed. This should not be a church leader. The story can talk about what life is like for a typical community member; it does not need to be about a specific person.
See Guidance Annex C for how to write a strong case study

	
	
	Who is your case study from?
	Who and what is it about?

	Date story was gathered
	Author name
	Lead character gender (tick the right option)
	Lead character age (tick the right option)

	(Please write the Date here)
	(Please write the text here)
	·  Male
·  Female
·  Not Applicable
	·  Child (0-12 years old)
·  Adolescent (13-18 years old)
·  Adult (19 - 64 years old)
·  Elder (65+ years old)
·  Not Applicable

	Story description (100 - 300 words) 




	(Please write the text here)













	Please attach or include a link to related images and documents link, if available.
	

	Can this story be shared with external audiences?
	·  Yes
· No

	Do you need consent to use the story and images? 
	 

· Yes 
· No

	If yes, please attach or insert links to consent document(s)
	





	Does the story use a pseudonym?
	·  Yes
· No

	If yes, please list all pseudonyms used
	









	C4  
	Baseline assessment and other materials
Please attach a baseline study, needs assessment, links to video(s), theory of change, or other relevant materials, if you have them (optional)

	
	





	C5
	Risk Assessment and Management
i. Four risk categories have been listed in the table below. Please assess how these risks might affect your project and also, describe the measures that you will take to reduce the risk as much as possible.
ii. Please add to the table other significant risks (as many as are required) that you think could affect your project. 
 
It is important to note that managing these risks should continue for the whole project, not just happen at the start. [footnoteRef:2] (please see the footnotes) [2:  Risk assessment-It is essential that the Four risk categories to determine how these risks might affect your project and also, describe the measures that you will take to reduce the risk as much as possible.
ii. Please add to the table other significant risks (as many as are required) that you think could affect your project. 
It is important to note that managing these risks should continue for the whole project, not just happen at the start. 
] 


	
	



	Risk category


	Risk description

Something that could go wrong and how it would affect the project

	Mitigation

What will you do to reduce the chance that this risk will happen or reduce the problems it causes if it does happen? 
	How would you rate this risk after mitigation?

	
	
	
	Impact

1) Insignificant (Low)
2) Minor
3) Moderate
4) Major
5) Extreme / Catastrophic
	Likelihood

1) Remote
2) Unlikely
3) Possible
4) Probable
5) Highly probable


	Protection from Sexual Exploitation, Abuse and Harassment (PSEAH) / safeguarding
	Risk factors (select all that apply):

· Weak local practices and law enforcement
· Project staff, volunteers and contractors have direct contact with children and adults at risk
· Project could expose children and adults at risk to further risk from third parties
· Personal information (e.g. stories, photos or videos) of children and/or adults at risk will be gathered for this project
· Other, please specify:


	Mitigations that will be implemented in the project (select all that apply):

· PSEAH policies 
· PSEAH complaints mechanism
· Children and/or adults at risk have been consulted in the design process 
· Visitors, volunteers, media are briefed on safeguarding and confidentiality procedures
· Safe recruitment practices such as background checks and references
· All of the representatives/ associates/ contractors involved in the project have signed the code of conduct of the organisation
· Safeguards in place to ensure that contractors do not employ children and they follow fair trade practices; 
· Representatives/ associates/ contractors/ drivers receive PSEAH training to understand their duty of care towards children and vulnerable adults, their safeguarding responsibilities and the organisation’s incident reporting system.
· Children and adults at risk and their carers receive information about their rights and are made aware of the organisation’s PSEAH reporting/complaints procedure including contact details of the focal person they can report concerns or allegations, in a way that they can access
· Personal data will be protected and not shared without consent
· Other, please specify:



	· 1) Insignificant (Low)
· 2) Minor
· 3) Moderate
· 4) Major
· 5) Extreme / Catastrophic
	· 1) Remote
· 2) Unlikely
· 3) Possible
· 4) Probable
· 5) Highly probable


	Additional Information
	

	Health, safety and security
	Risk factors (select all that apply and explain how it could affect your project):

· Political instability / Civil unrest
· Road safety
· Natural disaster
· Theft / Break-ins / Looting 
· Other, please specify:


	Mitigations that will be implemented in the project (select all that apply):

· Avoid project activities during election periods and other times of instability 
· Have a contingency plan in place to exit an area with multiple routes (list these as needed) 
· Locks on buildings/safe/ non-armed guards (as applicable) to protect people, assets & resources
· Limit the amount of valuables on a person and at the project site. 
· Be discreet with financial transactions
· Ensure vehicles are prepared for the road conditions, and everyone in the car is wearing a seat belt
· Drivers are trained and maintain speed limits 
· Track local weather reports & mitigation steps to take
· Remain in the strongest parts of the building, avoid basements that could flood
· Other, please specify: 

	· 1)Insignificant (Low)
· 2) Minor
· 3) Moderate
· 4) Major
· 5) Extreme / Catastrophic

	
· 1) Remote
· 2) Unlikely
· 3) Possible
· 4) Probable
· 5) Highly probable


	Additional information
	

	Impact and sustainability
	Risk factors (select all that apply):

· The community does not carry on the learning from the project into the future
· Joint working with the authorities and other stakeholders is not possible
· The project activities damage the environment 
· Other, please specify:


	
	· 1)Insignificant (Low)
· 2) Minor
· 3) Moderate
· 4) Major
· 5) Extreme / Catastrophic
	· 1) Remote
· 2) Unlikely
· 3) Possible
· 4) Probable
· 5) Highly probable
· 

	Additional information
	

	[footnoteRef:3]For projects in countries with high “Counter Unlawful Financing” risk only:  [3:  Unlawful Financing risk is the risk of violating sanctions, export controls or anti-terror laws. Counter Unlawful Financing (CUF) refers to a range of measures taken to combat the use of financial systems to support illegal activities and stop the flow of money to criminal organisations and individuals, including those involved in terrorism, money laundering, proliferation financing and drug trafficking. Tearfund keeps a list of High CUF Risk countries. Please ask your Tearfund contact whether your country is High CUF Risk.”
] 

Unlawful financing 


	The risk that funds distributed to project participants are diverted to unlawful financing or terrorist individuals or groups.

	
	· 1)Insignificant (Low)
· 2) Minor
· 3) Moderate
· 4) Major
· 5) Extreme / Catastrophic
	· 1) Remote
· 2) Unlikely
· 3) Possible
· 4) Probable
· 5) Highly probable


	Other Risks related to your project (please specify).


	1. 
	
	
	· 1)Insignificant (Low)
· 2) Minor
· 3) Moderate
· 4) Major
· 5) Extreme / Catastrophic
	· 1) Remote
· 2) Unlikely
· 3) Possible
· 4) Probable
· 5) Highly probable
· 

	2.

	
	
	· 1)Insignificant (Low)
· 2) Minor
· 3) Moderate
· 4) Major
· 5) Extreme / Catastrophic
	· 1) Remote
· 2) Unlikely
· 3) Possible
· 4) Probable
· 5) Highly probable
· 



[bookmark: _heading=h.vzcpjqmcvsk6]
[bookmark: _heading=h.h6lt7bvs2vqt]

[bookmark: _heading=h.y4lnehbtvks1]Section D - Reach
In the table below, please outline how many project participants you are targeting. 
Use estimates if precise data is not available for age, gender and people with disabilities.[footnoteRef:4] [4:  Where data are not available, ADCAP (Age and Disability Capacity Programme) recommends using the following until data can be gathered to verify these estimates;
An estimated 15% of people globally have a disability (19.2% of females and 12% of males). - Source - World Health Organization and the World Bank, World report on disability, Geneva, WHO, 2011, http://bit.ly/2jFpXDh 
An estimated 13% of people globally are aged 60 or over. - Source - UNDESA Population Division, World Population Prospects: The 2017 Revision, Key Findings and Advance Tables, Working Paper No. ESA/P/WP/248, New York, United Nations, 2017, http://bit.ly/2rEDAXA. More than 46% of older people (aged 60 and over) have a disability. - Source - UNDESA, Division for Social Policy and Development Disability, Ageing and disability, http://bit.ly/2BtLg4I (24 November 2017) ] 


	D.1 Project Participants 
	Direct participants 

	Indirect participants

	Female Under 18 years (Child)
	people with disability
	
	

	Female Under 18 years	(Child)
	people without disability
	
	

	Male Under 18 years (Child)
	people with disability
	
	

	Male Under 18 years (Child)
	people without disability
	
	

	Female 18 to 59 years 
	people with disability
	
	

	Female 18 to 59 years 
	people without disability
	
	

	Male 18 to 59 years 
	people with disability
	
	

	Male 18 to 59 years 
	people without disability
	
	

	Female 60 years and over
	people with disability
	
	

	Female 60 years and over
	people without disability
	
	

	Male 60 years and over
	people with disability
	
	

	Male 60 years and over 
	people without disability
	
	

	Totals=
	
	

	

	Grand total =
	direct + indirect participants = 
	

	
	

	
	






[bookmark: _heading=h.scqrtbumwuzz]

[bookmark: _heading=h.ifkqkf182soy]Section E - Logical Framework / Logframe 
Guidance 
A logframe is a way to explain the logic of your project design. It shows how activities achieve outputs, how outputs lead to the outcome and how the outcome contributes to the overall goal.
Please look at Annex D for a worked example.[footnoteRef:5] [5:  Further information about how to create a logframe can be found in Tearfund’s Project Cycle Management Guide. See: https://learn.tearfund.org/en/resources/publications/roots/project_cycle_management/] 

 Keep your logframe simple and concise. The number of outcomes should be limited to 3.
For a log frame to be useful it will need to be used throughout a project. It is expected that the logframe will be updated regularly as the situation with the project changes.
The logframe below contains guiding questions to help you complete the table. Please delete this text as you write your logframe. Alternatively, if logical frameworks have already been developed in another format but cover all the required information below, they can be attached to the proposal as an annex.
	Objectives
	Indicators (SMART)[footnoteRef:6] [6:  All indicators need to be SMART - Specific, Measureable, Attainable, Relevant and Time Bound ] 

	Sources of evidence 
(means of verification)
	

	Impact / Goal 
	

	Statement
	Indicator Title
	Means of Verification

	What is the overall, high-level change that you want your project to contribute to? 


	What will indicate if you have contributed to this goal?
	What evidence will be used to measure the indicators?

	Outcome / Purpose 
	

	Statement
	Indicator Title
	Means of Verification
	Risk and assumptions

	What is/are the specific change(s) you want to see as a result of the project? 

	What will indicate whether these changes have been achieved?
	What evidence will be used to measure the indicators?
	

	Outputs

	Statement
	Indicator Title
	Means of Verification
	Risk and assumptions

	What are the products/services or results that project activities will generate? 






	What will indicate whether the outputs have been delivered?
	What evidence will be used to measure the indicators?


	

	Activities
	Description
	

	What are the main activities you will carry out to deliver the outputs? 

Activities 1
	







	Activities 2
	





[bookmark: _heading=h.hu80zssf8x52]Section F - Project Budget 
Please complete the separate Excel spreadsheet entitled Global Financial Proposal Template. 

	Financial Summary Source of project funds - please list all funds that will be part of this project

	Budget version date -

	Funding partner
	Name
	Amount requested (include currency)
(£,$,E)
	Year 1
	Year 2
	year 3
	Total

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	


Please add the same if it is a multi-year project.
[bookmark: _heading=h.h4fcla8fe1ze]Annex
[bookmark: _heading=h.j1rzyj8vcyor]Annex A Glossary 
	Term
	Definition 

	accountability
	Explaining decisions and actions, and demonstrating progress to stakeholders

	activity
	A specific piece of work carried out to achieve outputs

	advocacy
	Influencing the decisions, policies and practices of decision-makers, to address causes of poverty

	assessment
	Collecting and analysing information to improve design, learning and implementation

	assumption
	A condition that needs to be met if a project is to be successful

	attribution
	The extent to which an observed change is the result of a specific activity

	baseline
	Data is gathered at the beginning of a project so that change can be measured

	beneficiary
	An individual, group or organisation that benefits from a project (see project participant)

	concept note/narrative
	A brief summary of an idea for a project

	context
	The environment in which a strategy, project or programme takes place that may prevent or facilitate change

	coverage
	The extent to which people groups are included in a project and receive support

	data collection
	Gathering information in a systematic way

	design
	The phase in the project cycle management that sets out what the project intends to achieve and how it will do this

	donor
	An organisation, individual or trust that gives money for a project

	Disaggregation
	The process of breaking down data (e.g., by gender, age, or disability) to understand how different groups are affected by the project.

	effectiveness
	the extent to which a project achieves its aims

	efficiency
	making the best use of resources to deliver the required results

	endline survey
	a survey done at the end of a project to compare with baseline data and assess change

	engagement
	the participation of stakeholders in a project or programme

	evaluation
	an assessment that identifies, reflects upon, and judges the worth of what has been done

	evidence
	information that can be used to support or counter a statement or proposal

	impact evaluation
	A study is done after a project is completed to assess the impact

	Impact
	(i) Higher level long term sustainable changes usually not within the control of any specific project. (ii) How a project alters the state of the world. (iii) Positive and negative, primary and secondary long-term effects produced by an intervention, (directly or indirectly, intended or unintended).

	Indicators
	Quantitative or qualitative factor or variable that provides a simple and reliable way to measure achievement, to reflect the change connected to a project, or to help assess the performance of a project. 

	logframe
	(logical framework) a table summarising a project's design based on the logic of the project

	Location
	Location(s) of project – what is referred to as sub national level 1, sub national level 2, community name may be any breakdown of provinces, counties, districts, metropole or similar that are relevant to the project in question. Community name may be a village or a recognised community in which the project is taking place.

	mapping (tool)
	Drawing a map to tell a story

	milestone
	A point partway through a project where you can assess progress

	monitoring
	An ongoing process of measuring progress

	monitoring and evaluation plan
	(M&E plan) a table that builds on a project's logframe, detailing M&E requirements for each indicator

	needs assessment
	The process of identifying and understanding people's needs

	outcome
	A change that happens during or soon after activities, which other factors may influence

	output
	What a project actually produces, coming from completed activities

	precondition
	Key steps needed for a project to achieve impact

	problem analysis
	The process used to understand problems and their causes (often conducted with a problem tree)

	programme
	The set of linked projects managed to meet specific objectives

	project
	A self-contained set of activities to achieve defined objectives within a fixed timeframe and budget

	project cycle
	All of the phases from the beginning to the end of a project

	project cycle management
	(PCM) the process of planning and managing project resources to deliver specific outcomes

	project participant
	An individual, group or organisation that benefits from a project (see beneficiary)

	quality standards
	Specific requirements or principles established by an organisation, network or alliance that a project must follow

	research
	Studying materials and sources to establish facts and reach new conclusions

	results
	The effects of a project, which can be intended or unintended, positive or negative

	review
	An occasional assessment of project progress

	safeguarding
	Protecting children and vulnerable adults from all forms of harm and abuse

	sample
	A subset of a population that is studied to conclude the population as a whole

	sampling
	The process of selecting a sample

	stakeholder
	A person or group involved in, affected by, or influencing a project

	strategy
	A direction or process to achieve an organisation's aims

	sustainability
	The degree to which the benefits of a project continue after funding has been withdrawn

	terms of reference
	(ToR) a document outlining what is expected of a person's or an organisation's piece of work

	Theory of Change
	An explanation of how and why the proposed action will lead to positive change

	transparency
	Open communication and decision-making

	triangulation
	Collecting data on a particular topic from at least three different sources and comparing the results


[bookmark: _heading=h.7fv86jdry3hl]

[bookmark: _heading=h.mabe1q4ol2jy]Annex B -Project Tagging
[bookmark: _heading=h.5pb0mygtnh3h]B.1 Guidance for themes/approaches
What is the theme?
Themes help categorise the work so that technical advisors and donors know exactly what kind of change you are trying to achieve. Tearfund typically focuses on these specific themes. A project can fit into multiple themes and subthemes.
	Mobilising the church for integral mission

	Tearfund is committed to partnering with and mobilising the global church for integral mission, leading to a holistic response to poverty across all broken relationships or 9 areas of wellbeing in the Light Wheel.

This envisioning and equipping is done directly with local churches, with faith leaders, denominations, church networks, theological training organisations and peer organisations. 

This includes envisioning meetings, CCM processes, and equipping with integrated training, including advocacy, social accountability and movement building.


	Disaster Preparedness, Anticipation and Resilience

	Resilience -the capacity of people and communities to cope with and recover from the challenges they face, so their lives and livelihoods can flourish

Preparedness
 The knowledge and capacities developed by governments, response and recovery organisations, communities and individuals to effectively anticipate, respond to and recover from the impacts of likely, imminent or current disasters.

Anticipatory Action
Acting ahead of predicted hazardous events to prevent or reduce acute humanitarian impacts before they fully unfold.
Disaster Risk Reduction 
  Policy and practice of preventing new risks, reducing existing ones, and managing residual risks from hazards (natural or man-made) to build resilience and achieve sustainable development.                                                                                             
Disaster Risk Financing
Disaster risk financing is a way of protecting people in advance of disasters by setting up forecast models, developing anticipatory plans and pre-arranging financing.

	Disaster Response

	Shelter
 A habitable, temporary covered living space that offers a secure, healthy environment, with privacy and dignity for the individuals, families, and groups who reside there. Building, keeping up, or fixing their shelters.

Non Food Items (NFIs)
 Essential supplies and basic goods that enable families or individuals to meet personal needs such as maintaining basic hygiene, preparing and consuming food, achieving thermal comfort (heat in winter, cool in summer) and personal care for women or older people (e.g. dignity kits)

Cash and voucher assistance
Assistance provided as cash or vouchers rather than in kind procurement then direct distribution.

Food assistance
 Non-targeted food distribution to the entire affected population, aiming to provide a minimum average of 2,100 kcal per person per day to prevent widespread malnutrition.
Nutrition
 Nutrition in Emergencies intervention including specialised Targeted Supplementary Feeding (TSFP) or Therapeutic Feeding Programmes (TFP) for those who meet clinical malnutrition criteria.
Health
The provision of medical supplies and equipment to support medical provision through a clinical-based partner.

	Environment and Climate Change

	Climate Change Adaptation
Definition
Activities that reduce vulnerability to climate-related shocks and stresses (e.g. droughts, floods, heatwaves) and strengthen the resilience of communities, ecosystems, and livelihoods.
Focus: Building resilience to shocks and stresses
Key Principle: Focus on Stability—ensuring the economic and social system can withstand environmental shocks.
Waste Management
Definition
Activities that reduce pollution, improve resource efficiency, and promote circular economy approaches that protect health, ecosystems, and livelihoods.
Focus: Transitioning to a circular economy 
Key Principle: Focus on Sustainable Resource Management—restoring the environment by treating waste as a resource.
Renewable Energy and Energy Efficiency
Definition
Activities that increase access to clean, affordable, and efficient energy, reducing reliance on fossil fuels while supporting livelihoods and well-being.
Focus: Decarbonising livelihoods and increasing efficiency
Key Principle: Focus on Socio-ecological Balance—ensuring energy use supports a healthy environment.

	Gender Based Violence (GBV) & Psychosocial Support (PSS)

	Our GBV and PSS work strengthens safety, dignity, and well-being for individuals and communities affected by violence. We work at providing survivor-centred, safe spaces where people can process trauma, rebuild relationships, reduce stigma, and restore supportive family and community networks. These interventions help individuals move from isolation to resilience and increase their capacity to cope, participate, and lead. We also work at transforming harmful social and gender norms, engaging faith and community actors to promote gender equality, equitable power dynamics, and non-violent, inclusive relationships. Together, these efforts support healing, protection, and more gender-equitable societies.

Sub-themes:
Journey to Healing (J2H)
 We support a survivor-centred, peer-support model that builds emotional strength, community belonging, and leadership, enabling healing and survivor participation in wider community life.

Transforming Masculinities (TM)
 We challenge harmful gender norms by equipping faith leaders and Gender Champions to promote positive masculinities and equitable, non-violent relationships.

Women’s Leadership
We strengthen women’s leadership, mentoring, and participation in decision-making to foster safer, inclusive community structures and sustained norm change.
[bookmark: _heading=h.feb6i7f21p7h]Psychosocial Support (PSS)
Psychosocial support helps individuals and communities to heal the psychological wounds and rebuild social structures after an emergency or a critical event. It can help change people into active survivors rather than passive victims. We work at strengthening support systems at individual, family and community level, restoring relationships to build resilience to face future crises
[bookmark: _heading=h.t59lukhw4u7i]Social and gender norms
Most protection issues and concerns are aided by harmful social norms and practices and we work at challenging the social norms which inhibit building a safe society for the vulnerable. This could be improving access to services for the disadvantaged and vulnerable like the disabled, elderly or working with communities to change practices which put women and children at risk


	Livelihoods and agriculture

	This work focuses on activities that strengthen household and community livelihoods through improved food security, diversified income sources and resilient agricultural practices, including conservation agriculture and sustainable farming




Sub themes:
Entrepreneurship and green jobs
Projects that support the start and growth of micro-enterprises and expand opportunities for environmentally sustainable, climate-resilient employment. Any initiative that supports business development or expands green and climate-smart job pathways should be classified under this sub theme.

Savings Groups/ Financial Inclusion
Projects that establish self-help groups, village saving and loan associations, and restore saving groups; Strengthen household financial resilience, financial literacy, access to finance, micro-insurance or linkages to formal financial services. 

Youth and Women's Economic Empowerment
Initiatives that expand economic opportunities for youth and women, build their skills and remove barriers to market participation.

Sustainable and Climate Smart Agriculture
Agricultural Interventions that contribute to increased productivity, build resilience to climate shocks and protect the environment, including crop diversification, conservation agriculture, and water management.

Post-harvest management, value addition and commercialisation
Activities that reduce post-harvest losses and increase profits through improved handling, storage, processing, packaging, and market linkages. Any work that helps farmers upgrade products or participate competitively in value chains belongs here.

Private sector engagement
Initiatives that promote collaboration with private companies to expand market opportunities, improve service delivery, innovation, or unlock investments.
Any work that builds productive partnerships with businesses to support livelihoods and market access falls under this sub theme.

	Peacebuilding

	Community conflict transformation dialogues: Select if the project will be making use of the Community Conflict Transformation Dialogues (CCTD) approach either in its full form or in an adapted or contextualised form to include other thematic areas such as Transforming Masculinities (TM) or livelihoods.

Interfaith peacebuilding: Select if the project will be working with other faith groups apart from Christian groupings. Do not select if you are just working with different Christian denominations such as Roman Catholic or Orthodox.

Addressing root causes / Integrated programming: Select this if the project is deliberately focused on addressing issues that have proved to be drivers of increasing tension and conflict such as access to resources, water, pasture or identity based tensions such as inter-tribal or host/displaced tensions. This will usually mean that thematic areas other than peacebuilding will be making up a significant element of the project.

	Water, sanitation and hygiene (WASH)

	Hygiene behaviour change
Promoting the adoption of healthy hygiene, sanitation and water behaviours to reduce incidences of disease

Water Service
Equitable access to safe, affordable, climate resilient drinking water service supported by ongoing operation & maintenance and water safety plans

Sanitation service
Ensuring access to self-constructed, safe, clean and secure household sanitation through approaches like CLTS

WASH NFIs 
Provision of hygiene, WASH and dignity kits through cash, vouchers or direct distribution

WASH in Emergencies
Immediate water services such as trucking, household water treatment, and construction of emergency latrine blocks

WASH in schools/health care facilities
Where activities are focused on improving access to water or sanitation infrastructure in schools or health care facilities

Water
Access to sufficient affordable, reliable, safe water (clean, germ-free) for personal and domestic needs. Water supply should be obtainable through no more than a 30-minute round trip from a dwelling place


[bookmark: _heading=h.hvtdfwjmos0p]B.2 Global approach
	Advocacy & Influencing

	The poorest communities have their voices heard on issues affecting them, and help them access government resources. Influencing the church and government at all levels to change systems and policies in favour of those on the margins

	Community development 

	Help given to communities to build their capacity to become resilient to shocks and stresses, to work for peace and unity, and to build better futures for themselves and others. Unlocking the potential that lies in existing resources and relationships

	Humanitarian response 

	Responding immediately to rapid-onset disasters and protracted crises, and targeting emergency support at those in greatest need. A commitment for the long haul, staying to help communities work towards recovery, resilience and prosperity


[bookmark: _heading=h.7xi3vdjzrjuu]

[bookmark: _heading=h.c3x2u7xw8yqp]B.3 Corporate Priority guidance 
	Church & Community Transformation (CCT) 

	A global church movement committed to working alongside those most impacted by poverty to bring whole-life transformation.

	Crisis to Resilience 

	Resilient, hope-filled communities equipped and empowered to prepare for and respond to the crises they face.

	Environment and economic sustainability (EES) 

	A world that lives within environmental limits, in which everyone can meet their basic needs and where there is no longer extreme inequality.

	Reconciled Peace-Filled Societies 

	Enabling those called to address the impact and the systemic causes of violence, to bring sustainable peace for themselves, their neighbours and the world.


[bookmark: _heading=h.xj30t84461ve]B.4 Target guidance
Focus is on reach counts that we want to aggregate across all of our work globally
	Corporate Priority Targets
	Guidance

	
Green jobs 


	In the context of Tearfund’s Economic and Environmental Sustainability (EES) framework, which defines green jobs as those that:
Promote environmental restoration and stewardship
Provide dignified, decent, and equitable work
Support long-term economic sustainability, especially for marginalised communities

	Peacebuilders
	Those individuals that have been trained to facilitate community peacebuilding workshops or to train others to facilitate them. This is usually as part of the Community Conflict Transformation Dialogue approach but may involve other training that includes other thematic areas such as Transforming Masculinities, alongside the peacebuilding training.

	Savings groups 
	Can be a self-help group, a restore saving group, a village savings and loan association, a table banking group, or any other group in which members meet regularly, support each other, save, and lend to each other, as a significant group activity and purpose.

	
	M / J2H Gender Champions Individuals trained and mobilised to lead change in gender norms and address Sexual and Gender-Based Violence (SGBV). This includes those who have participated in Transforming Masculinities (TM) or Journey to Healing (J2H) training and act as active advocates for gender justice in their communities.

	CCT trainers
	 Individuals equipped with the skills and knowledge to train others (facilitators) in the Church and Community Transformation (CCT) process. They are responsible for building the capacity of local church leaders and facilitators to lead their own communities through the CCT journey.

	CCT facilitators
	 Individuals who work directly with a local church congregation and its community to facilitate the CCT process. They guide the church and community through Bible studies and community descriptions to identify local resources and needs to move from being "mobilised" to an active "transformation centre".

	Churches responding to disasters 
	Local churches that act as "transformation centres" by actively participating in humanitarian response or disaster risk reduction as part of their mission. This is counted when their engagement is a result of funding or influence from Tearfund.

	Churches engaging in advocacy 
	Local churches that use their voice to seek changes in public laws, frameworks, or practices by external decision-makers. These churches target powerful actors to bring about justice for people living in poverty as a result of Tearfund’s support or influence.

	Global Reach Targets 

	Local churches
	Local communities where Christians congregate to worship. This may be the local congregation of a denomination or it may be an independent church without formal denominational ties or the local cell group within a larger church congregation who meet together around community needs.

	Project participants (beneficiaries)
	An individual, whether targeted or not, who benefits directly or indirectly from a project.

	Denominations and networks
	Denomination: a recognised, autonomous branch of the Christian Church governing at least 20 churches with shared doctrine.
Church Network: a system of interconnected non-denominational churches sharing resources without a central governance system. To be counted, there must be a strategic, sustained relationship with leadership-level actors.


	Theological training organisations
	Include Bible colleges, seminaries, theological schools, and training institutes that provide formal or informal Christian ministry training. These are counted when Tearfund has built a strategic relationship with their leadership to influence their curriculum or teaching toward "integral mission" or CCT.

	Movement building allies 
	A key contact within a social movement (a collection of networks with a shared vision and values) that is in an active process of engagement with Tearfund. Engagement is defined by an ongoing relationship of collaboration, such as a formal agreement or the use of the Movement Building Assessment Tool. These allies can be organisations, groups, or influential individuals.

	Policy and practice changes
	Refers to changes in public laws, frameworks, or practices by external decision-makers such as local/national governments, multilateral donors, or private sector actors. The change must positively impact people living in poverty and result from the influence of Tearfund, its partners, or supported movements. This excludes internal Tearfund policies or internal policies of other civil society organisations.


[bookmark: _heading=h.98hx02o9djsa]

[bookmark: _heading=h.bdgr5dnywjwy]Annex C -Project design narratives 
	Project Summary
↓
	Guidance: Use baseline data to link root causes to your proposed holistic changes, ensuring a clear logical flow between the identified needs and project goals. Detail the implementation process, explicitly defining the local church’s role in fostering community ownership, accountability, and long-term sustainability.

	Project summary example 
	1. The Problem and Opportunity Communities in Benue, Plateau, and Nasarawa States are facing a collision of climate shocks, declining agricultural productivity, and high youth unemployment. Baseline insights from previous ACET interventions reveal that while models like vegetable dehydration and climate-smart agriculture (CSA) have successfully boosted resilience, current demand now far exceeds available infrastructure.
Smallholder farmers—particularly women, youth, and persons with disabilities—are trapped in a cycle of "seasonal poverty." Soil degradation from prolonged chemical use has caused yields to plummet, while rising inflation makes quality inputs unaffordable. Furthermore, a lack of processing and storage facilities forces farmers to sell produce at rock-bottom prices during harvest, only to buy it back at a premium during the off-season. This represents a significant opportunity: by scaling proven models like dehydration hubs, green enterprises (briquettes/reusable pads), and Village Savings and Loan Associations (VSLAs), we can transition these households from subsistence to sustainable, income-generating enterprises.
2. Expected Change By March 2027, the project expects to achieve whole-life transformation for at least 1,050 direct beneficiaries. Key expected outcomes include:
· Economic Resilience: Increased household income and food security through the reduction of post-harvest losses via expanded dehydration services.
· Climate Adaptation: Strengthened resilience through the adoption of irrigation, cashew intercropping, and organic CSA practices.
· Job Creation: The establishment of sustainable "green jobs" for youth and vulnerable groups in briquette and reusable pad production.
· Financial Inclusion: Enhanced collective marketing power and savings culture through strengthened community cooperatives and VSLAs.
· Accountability: A functional digital database to track impact and ensure long-term sustainability and transparency.
3. Implementation Approach and the Role of the Local Church The project will utilize ACET’s established Climate Smart Agriculture and Livelihood Centre (CSALC) and Adolescent and Young People (AYP) Hub models. Implementation follows a participatory, systems-strengthening path:
· Incubation: Beneficiaries undergo structured training in CSA and enterprise management, followed by the distribution of start-up kits.
· Value-Chain Expansion: Strengthening the cashew-ginger and vegetable dehydration hubs to ensure farmers access better-paying markets.
· Mentorship: Ongoing support through peer learning clusters and structured monitoring visits to track progress.
The Local Church is central to this strategy. Beyond mobilization, the church acts as a primary agent for identifying the most vulnerable participants and serves as a platform for accountability. Churches provide "safe spaces" for VSLA meetings and community dialogue, while leading the charge in promoting environmental stewardship and ethical business practices. This ensures that project outcomes are not just technically sound, but deeply rooted in community ownership and spiritual values.

	Quality Standards/Core Humanitarian Standard

	C2.1
	1. Behaviours 
Guidance -We expect the highest standards of behaviour in all of our work, and stand against all forms of exploitation, abuse, fraud, bribery or any other conduct that is incompatible with our values. We strive to transfer power to those we serve; to transform our own, our partners’ and communities’ attitudes and practices on inclusion, conflict sensitivity, accountability, gender and learning.

	C2.2
	2. Impartiality & Targeting
Guidance - Impartiality and targeting
We are committed to impartiality, providing support to those most at risk, regardless of race, ethnicity, religion, ability, gender, age, sexuality or nationality. We target our work based on need, while staying sensitive to conflict dynamics, and proactively support those who would otherwise be marginalised or excluded, in particular children, the elderly and those living with disabilities.

	C2.3
	3. Accountability
Guidance -We are committed to ensuring that all our work is based upon effective communication with, participation of and feedback from the communities we work with. All interventions aim to be transparent and based upon continuous learning. We also hold ourselves accountable to our partners, donors, supporters and colleagues, and to all others we relate to and interact with.

	C2.4
	4. Gender
Guidance -In all our programmes, we actively seek to challenge gender inequality and harmful beliefs and practices, working towards gender justice. We are committed to progressing gender equality, to the restoration of relationships between men and women, boys and girls, and to ensuring their equal value, participation, and decision-making in all aspects of life.

	C2.5
	5. Empowerment 
Guidance -We are committed to community-led, participatory approaches to development and humanitarian response for sustainable impact, based on root cause analysis. We encourage participation from all members of a community, and support those we work with to have control over their own development, from local development activities through to national advocacy.

	C2.6
	6. Resilience 
Guidance-We are committed to helping people understand, reduce and manage the risks they face as well as to address the causes of vulnerability. This includes supporting people and communities as they develop resilient livelihoods, strengthen social cohesion, improve access to services, pursue environmental sustainability, reduce disaster risk and adapt to climate change.

	C2.7
	7. Protection 
Guidance -We are committed to supporting people in restoring relationships and forming safe and secure communities. We prioritise the protection of all – especially children and at-risk adults – from physical, social and psychological harm. We assess risks and seek to act in ways that minimise people’s exposure to danger or abuse. Community members are the best actors in their own protection, and so we support their actions to stay safe, find security and restore dignity.

	C2.8
	8. Technical Quality 
Guidance -We are committed to the high technical quality of all of our work and the work of partners, through meeting relevant national and international standards aligned with communities’ own priorities. We learn to improve, replicating good practice that has demonstrable positive impact.






	“Before “ Case Study 
↓
	It is about the case study of a proposed project participant - or someone who was helped by a previous project - to illustrate why the project is needed. This should not be a church leader.
The story can talk about what life is like for a typical community member; it does not need to be about a specific person.
Guidance: A good story includes the following six quality criteria:
1. A clear description of the context, problem/need faced by the individual or by a typical member of the community.
2. A clear description of the solution proposed by the project.
3. Detail of what could change in the person’s life as a result (or, if the story is about a participant in a previous project, what has changed for that person and could change for others through the project).
4. Strong quotes from the individual, especially thoughts and feelings. This can be taken from focus group discussions and consultations with the community about the project.
5. Wherever possible, good images illustrating the need. Note that any images featuring identifiable people need a consent form.

	Example “Before “ Case Study 
	Title: Beyond the Harvest: Breaking the Cycle of Loss in Usen
Author Name: 
Story Description:
Rose Achong is a smallholder farmer and mother of eight living in Usen, a community famous for pepper production. Despite the region's agricultural potential, Rose lives in a cycle of constant struggle. Cultural barriers prevent her from owning land, and thirteen years of using inorganic fertilisers have left her rented soil degraded. "The ground is tired," Rose explains. "Every year I put more in, but I get less out. With rising costs, I am farming just to stay in debt."
The most significant challenge is the lack of storage. Without processing facilities, Rose must sell her peppers immediately after harvest at rock-bottom prices to meet household needs. Months later, during the off-season, she is forced to buy back the same produce at triple the cost. As one community member noted, "It is like carrying water in a leaking bucket."
The Solution: Climate-Smart Systems
This project aims to "plug the leaks" in Rose’s livelihood. Through the Climate Smart Agriculture and Livelihood Centre (CSALC), Rose will be trained in soil regeneration techniques to restore her land’s productivity without expensive chemicals.
Crucially, the project provides access to vegetable dehydration services. This allows Rose to process and store her peppers, eliminating post-harvest loss and allowing her to sell when market prices are highest. By joining a Village Savings and Loan Association (VSLA), she will also gain the financial literacy and capital needed to expand her enterprise.
The Expected Change: Resilient Futures
By 2027, Rose will transition from a subsistence farmer to a resilient agri-entrepreneur. With a stabilised income and the support of a cooperative, she will no longer fear the off-season. "I don’t want to just survive; I want a future where my children don’t struggle as I do," Rose says. "If I can dry my peppers and save with my neighbours, I know we can thrive." Through the local church’s mobilisation, Rose and her family will finally find the path from recovery to long-term prosperity.
Key Thoughts and Feelings (From Consultations)
"We produce enough to feed the state, yet we go hungry in the dry season. It is like carrying water in a leaking bucket. This project is the plug for those leaks." > - Focus Group Participant, Usen Community
"As a mother, my biggest fear is the market price. When the price drops, my children's education suffers. Being part of a cooperative would mean we finally have a say in what our hard work is worth." - Rose Achong

	Do you need consent to use the story and images? 
	Guidance: A record of informed consent is needed unless ALL of the following criteria are met:
· The content is being gathered in a public setting.
· The content is of a general nature, and the inclusion of any recognisable individuals is incidental, rather than being the main focus of the image.
· Aside from the inclusion of potentially recognisable individuals, no personal data is gathered.
· The type of content gathering is permitted by law (this can vary from location to location).
· Gathering such content does not place people at risk or cause a nuisance.
· No individuals included in the content have raised any concerns or objections.




[bookmark: _heading=h.c25qssrpd0p2]

[bookmark: _heading=h.gwj5xroh09v]Annex D -Project Logframe guidance with example
This example project aims to reduce diarrhoeal disease in Nimallu by 50% and mortality by 5% by July 2027 through a holistic WASH strategy. It integrates infrastructure with governance by establishing Water User Committees to manage joint budgets and hand-pump maintenance.
To achieve the outcome of 15L of safe water per person daily, the project will improve water sources and train Community Health Promoters to increase safe hygiene practices to 75%. Success is verified through health statistics and KAP surveys, banking on sustained community participation and local government support to ensure long-term health impact and water security.
	Objectives
	Indicators (SMART)[footnoteRef:7] [7:  All indicators need to be SMART - Specific, Measureable, Attainable, Relevant and Time Bound ] 

	Sources of evidence 
(means of verification)
	

	Impact / Goal 
There is one goal, and your project contributes to this wider goal. 
	

	Statement
	Indicator Title
	Means of Verification
	Risks and assumptions

	What is the overall issue or problem identified? 

Example 
Reduction in incidence and impact of diarrhoeal disease
	What will indicate if you have contributed to this goal?

Mortality rate due to diarrhoeal disease in Nimallu reduced by 5% by end of the project

Incidence of diarrhoeal disease in Nimallu reduced by 50% by end of the project 
	What evidence will be used to measure the indicators?

Government statistics



Local health centre statistics

	Health-seeking behaviour: You assume that community members will actually go to the health centres when they are sick. If they treat themselves at home, the "Incidence" won't show up in your evidence.
Epidemic Outbreaks: The risk of a different, more virulent water-borne disease (like Cholera) entering the region, which would overwhelm the project's focus on general diarrhoeal disease.


	Outcome / Purpose 
Usually, one outcome is enough; occasionally, two or three may be used. 
	

	Statement
	Indicator Title
	Means of Verification
	Risks and assumption

	What is the specific change you want to see as a result of the project? 

The outcome is written as what change, where and when. 

Example 
Improved access to, and use of, safe water in Nimallu by the end of August 2027
	What will indicate whether this change has been achieved?

All households accessing at least 15 litres water per person per day by end of the project

Average distance of households to nearest safe water less than 500m by end of the project 

Local government testing water quality annually
	What evidence will be used to measure the indicators?

Household survey report



Household survey report



Local government water testing report
	Government Consistency: You assume the local government will maintain its budget and laboratory capacity for water quality testing.
Climate Shocks: The risk of extreme drought (source dries up) or flooding (source becomes contaminated), making the $15\text{L}$ target or safety targets impossible to meet.
Price Inflation: The risk that the cost of spare parts for water systems rises so much that the community can no longer afford to keep the water flowing.



	Outputs
Standards projects have several outputs, split by sector or sub-sector. Many projects will have between three and five outputs. Having more than five can become too complex. 

	Statement
	Indicator Title
	Means of Verification
	Risks and assumption

	What are the products that project activities will generate? 

The outputs should lead to the achievement of the project outcome. Outputs are like markers or milestones which show you have carried out the activities successfully. 

The outputs are written as what will be delivered, how much, where and when.

Examples
1, Participatory water management system established in each sub area of Nimallu by end of January 2027
	What will indicate whether the outputs have been delivered?










Local authority and community joint plans and budgets in place by end of Month 9

At least 90% of Water User Committees raise local contributions by end of Year one

Local government water office participates in Water User Committees 
	What evidence will be used to measure the indicators?










Plans and budgets



Water User Committee log book
 


Water User Committee log book 
	Political Will: You assume the local government views community-led management as a benefit rather than a threat to their authority or budget control.
Financial Capacity: You assume the households in Nimallu have enough disposable income to pay the "local contributions" without it causing them hardship.
Willingness to Volunteer: You assume community members are willing and able to spend their unpaid time serving on these committees.

Dependency Syndrome: The risk that if another NGO or the government provides free water nearby, people will stop paying their local contributions to your WUC.

	2, Water sources improved or replaced in each sub area of Nimallu by end of May 2027
	At least 90% improved or new sources of safe water established and in operation by end of the project 

97% of hand-pumps functioning at the end of the project 
	Water User Committee log book

Water quality test reports 

Field survey report 
	Supply Chain Availability: You assume that the specific spare parts for the hand-pumps (washers, seals, rods) are available in the local market at a price the community can afford.
CHP Influence: You assume the Community Health Promoters (CHPs) are respected figures whose advice the community is willing to follow.

	3, Community knowledge and use of safe hygiene practices improved in each sub area of Nimallu by the end of July 2021
	Number of people washing hands after defecating increased to 75% of target population by end of July 2027

Number of people storing water safely increased to 75% of target population by end of July 2027

Three CHPs per community attend training and score at least 90% in a post-training test after 9 months 
80% of community members trained by the end of the project 
	Survey of knowledge, attitudes and practice (KAP survey)


Survey of knowledge, attitudes and practice (KAP survey)


Test score records 



Training records 
	Poor Construction Quality: The risk that contractors use sub-standard materials, leading to premature failure of the "new" sources before the project ends.
The Knowledge-Action Gap: The biggest risk is that people score 90% on tests but don't change their daily habits (e.g., they know they should wash hands but choose not to).
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Tearfund Standard Development Proposal Template	

	Activities
	Description
	
	

	What are the main activities you will carry out to deliver the outputs? 

Each activity should be clearly related to one output. You will have several activities under each output.
 
The activities are written as what will be done, who will be involved, where and when. 
	1.1 Establish water user committees (WUCs) within each sub area of Nimallu by the end of April 2025
1.2 Provide training for WUC members in surveying, planning, monitoring and proposal writing by end of June 2025 
1.3 Communities carry out baseline and monitoring surveys of water use and needs and submit proposals by end of July 2025
1.4 Hold District Water Department and WUC regional planning meetings 

2.1 Local committee to select Community Water Workers (CWW) within each sub area of Nimallu by the end of May 2020
2.2 Train CWWs to improve existing water sources, to dig new ones, to maintain and repair hand pumps within each sub area of Nimallu by the end of July 2020
2.3 Improve existing water sources and dig new ones within each sub area of Nimallu by the end of April 2021
2.4 Arrange for District Water Department to test water quality in each water source within each sub area of Nimallu as they are completed 

3.1 Train existing Community Health Promoters (CHPs) to increase their knowledge of diarrhoeal disease and the need for good hygiene practice by end of July 2025
3.2 CHPs train men, women and children in good hygiene practice by end of April 2027
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