QUALITY STANDARDS






AT THE START...

Tearfund committed to 12
Quality Standards in 2008,
they were developed to
promote good
humanitarian practice,
reflect operational priority
areas and align with

BEHAVIOURS

TECHNICAL

74

Quality

IMPARTIALITY
& TARGETING

-

Standards

external standards and QUAUTY
codes of good practice.
Only three of them were
non-negotiable.
PROTECTION
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NOW:

The Quality Standards were
updated in 2021 and now
cover not only work in
humanitarian contexts but
also our development and
advocacy work. The
number of standards was
reduced to eight, and they
all are non-negotiable now.



Why do we have our Quality Standards?
i

Quality Standards

are rooted in our Values and
reflect our commitment to working
to the highest possible standard
for the people we serve.

They summarise all of the
relevant external and internal
accountability and quality
standards, codes, guidelines and
principles to which we are
committed and exist to save time
and ensure quality, accountability
and effectiveness.
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What are the Quality Standards for?

Learning and Improvement

For everyone

Quality Standards adherence is everybody’s job,
they are not just for the country/regional offices

Everywhere

Quality Standards equally apply to our
humanitarian, development and advocacy
work, both in Teddington and in the country
and regional offices




Quality Standards are Interrelated

Interrelated

Quality Standards overlap and reinforce
each other, e. g. if you get Accountability
right you are also strengthening

3 Accountability

4 Gender Empowerment
a 6 Resilience
2 |mpartiality &
Targeting
8 Technical Quality

1 Behaviours 7 Protection

5 Empowerment



Quality Standards Embedding

TRACK/Mica

Template
Quality Standards are

embedded throughout

3%

Partner Capacity

Assessment
Many of the Quality

Standards are checked

Country Scorecards
Checks if you are keeping an

eye on your Quality Standards

Country Strategy

Quality Standards are a part
of the Operational Plan

— — = ~© Prgject Cycle

Management/PDA
Quality Standards are
embedded in the ToRs

1
: GERPs/CERPs

o) Quality Standards are
embedded into emergency
response procedures



Quality Standards Resources: where to look

GERPs/CERPs
Quality Standards o
Checklists External Guidelines
and Standards

TF Good Practice
Guides

Quality Standards
Posters

Quality Standards

Handbook Quality Lab/CoP

Tearfund Learn
FReD




Quality Standards M&E: how to measure quality

Maturity Matrix Partner CapaCIty
Self-assessment = Assessment
Evaluations and Country
2 Leaming Scorecard
reviews
3 Checklists / Audit
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4 Steps of Quality Standards Self-Assessment

1. Indicators

Familiarise yourself
with the “do no harm”
requirement”

3. Analysis

We will analyse your
strengths and weaknesses

Checking the pulse

Each country office is
expected to complete
self-assessment

4. Capacity Development

We will help you identify
capacity development
priorities, do ask us for support
if needed

2. Evidence

Ensure you have the
evidence to support
your selected score



Self-Assessment Scoring for each QSs.... s

Score 4

Score 3
Best practice

Score 2
Advanced

Score 1 —

Do No Harm - target minimum level

The minimum requirement is score 3 which
represents our commitment to not exposing
any of our stakeholder to any form of harm.
If this score is achieved for all the eight
standards it means that the country team or
partner are also compliant with the
requirements of the Core Humanitarian
Standard

Work in progress

Blind spot o .
the minimum requirement



S Tearfund has geen
'; TEARFUND certified against the

CHS for its

HAS BEEN humanitarian and

development mandates

CHS IS A GLOBALLY CERTIFIED -since2016.

Being certified means

R E c 0 G N l S E D , SINCE that we are compliant

SECTOR-WIDE VAI N K¢

STANDARD ENSURING

PRINCIPLED,

MEASURABLE,
PEOPLE-CENTRED
AlD.
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can exercise

9 rights and 2
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People

¢ are better
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BEl offected JEEEEs
by crisis

support that

access support does not harm
adapted based people or

7 on feedback environment

access can safely
coordinated and report concerns

complementary and complaints
support
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Quality Standards Champions

Champions

B ¥ Each cluster has a champion —
a country office committed to
achieving the Do No Harm
requirement within a year and
to share learning with its
partners and the wider cluster.

~




Capacity Development Road Map for Quality Standards

Working together
The Quality Standards and Self-Assessment are not intended to be used as “pass/fail” boxes to tick. We
recognize that improving quality takes time and we are in it together. We will strive to provide capacity
-rearfund development support to all who require it to achieve the target minimum level.



QUALITY STANDARDS:
DEEP DIVE



Behaviours

We expect the highest standards
of behaviour in all of our work,
and stand against all forms of
exploitation, abuse, fraud, bribery
or any other conduct that is
Incompatible with our values. We

strive to transfer power to those
we serve; to transform our own,
our partners’ and communities’
attitudes and practices on
inclusion, conflict sensitivity,
accountability, gender and
learning.




Behaviours: Practical Steps

Ensure that all staff understand
and live out the values of the
organisation.

Ensure that the communities
we serve know what
constitutes staff's unacceptable
behaviour.

Ensure that all staff know what
the organisation identifies as
unacceptable behaviour.

Have safe and accessible
procedures in place to

investigate allegations of
unacceptable conduct.




Behaviours: Measuring Quality
Do no harm indicator: Evidence:

Code of Conduct/Personal Conduct Policy is available

Staff and partners
are not
Contravening any Organisational assessment records
of our behaviour
policies or
partnership

agreements. |IEC materials on staff staff misconduct reporting for communities

Community FGD on staff behaviour and misconduct reporting records

Conflict sensitivity checklist (country office)



Impartiality and Targeting 6

tearfund



Impartiality & Targeting: Practical Steps

Ensure that these selection
criteria and assistance to be
provided are clearly
understood by the project staff
and community and endorsed
by the latter.

Carry out a thorough analysis Agree with the community the

to understand the different criteria to be used for

ways in which people have identifying those who are most
been made vulnerable as a vulnerable and the assistance

result of the emergency. to be provided.

Ensure that project baseline is
in place and monitor the
Select potential project project to ensure that the
participants and ensure selection criteria continue to be
community’s endorsement. appropriate and you are
reaching the most vulnerable,
adjust accordingly.




Impartiality & Targeting: Measuring Quality

Do no harm indicator: Evidence:

Context analysis and needs assessment data/reports
Needs assessments for each project

and project baselines Baseline reports for each
are in place for all project

projects and identify Community Focus Group Discussion (FGD) records for

those most in need selection criteria consultations - every project

demonstrating how Records of community feedback on provisional project
they have been participant lists - every project

included in our work. Records of project participant
selection criteria




Accountability
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Accountability: Practical Steps (I)

As a minimum requirement, obtain the informed

consent of project participants and ensure their Set aside the resources needed - funds and
ongoing participation from assessment through staff - to support community accountability.
to implementation.

Make information on your organisation and your

programme publicly available, ask community Ensure thorough induction, appraisal and
what they want to know about your organisation development of staff.

and programme.




Accountability: Practical Steps (ll)

Together with communities, design and
establish a system to hear and respond to
feedback. As a part of feedback
mechanism, establish referral process to
deal with the feedback that is out of your
programme’s scope.

Monitor the accountability system and act
on the feedback received.

Monitors community’s satisfaction with their
access to information/feedback channels
and opportunities that they have to
influence the programme.

Ensure data protection, confidentiality
(where needed) and safe access to
feedback channels.




Accountability: Measuring Quality

Do no harm indicator: Evidence:

Feedback mechanism - receiving
Communities are and responding feedback

engaged at every _ _
stage of PCM and Records of community consultations for each PCM

made aware of stage, gender, age, ability, etc. disaggregated

project feedback and . :
complaints Records of community consqltatlons
mechanisms and about feedback mechanism
e_ncouraged to Feedback log detailing how each
actively use them. feedback item was responded to

project participant satisfaction surveys/FGD
tearfund

(including access to feedback mechanisms)
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Gender: Practical Steps ()

Ensure assessments gather the
perspectives of women, men,
boys and girls.

Understand the existing roles
and perspectives of men and

women.

Design project activities
appropriate for the target
group.

Ensure projects enhance safety
for women, boys and girls.




Gender: Practical Steps (lIl)

Address underlying attitudes
and gender bias and help to
shape positive values.

Model positive gender
relationships within the team.

Measure and monitor the
impact of the project on men,
women, boy and girls.

Encourage and facilitate
participation of women and
children as well as men.




Gender: Measuring Quality

Do no harm indicator: Evidence:

All affected community data are gender/age/ability
disaggregated (including FGD and community consultation
records)

All our assessments,
research, mapping,
and project designs

are gender sensitive,

Records from FGDs for
women/girls re their safety and
security

and the analysis is
used to inform
contextualized project
iIndicators on gender
equality.

Gender sensitive
project
indicators

Evidence of gender sensitive project design (at the
very least, prioritising safety and security of women
and girls)

Records of staff training on

gender sensitive
tearfund programming
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Empowerment: Practical Steps

Ensure that capacities are
being assessed along
with vulnerabilities and
that the programme
design corresponds to
those.

Where possible, promote
livelihoods and skills
development.

Transfer power to
communities through
ensuring their meaningful
participation throughout
the project cycle.

Continually monitor to
ascertain that the

programme is not
creating dependency.

Ensure that your
programme has a clear
exit strategy that is
communicated to the
communities that you
serve.

Where relevant,
support/empower the
community to advocate to
change unhelpful
policies/practices




Empowerment: Measuring Quality

Do no harm indicator: Evidence:

apacity
assessment

Communities report
that they are not
disempowered as a

result of our work.




Resilience




Resilience: Practical Steps

Assess risks and

capacities and design Consult communities
response to the about the planned
humanitarian/developmen response and prioritise
t need that increases their participation in it.
those capacities.

Ensure that the planned
response prioritises
economic and
environmental
sustainabillity.

Ensure that communities
are given access to
iInformation about their
risks.

Ensure that the planned
response prioritises
building social capital.

Monitor whether
communities feel better
able to withstand future
shocks.




Resilience: Measuring Quality

Do no harm indicator: Evidence:

All projects attempt to
build Adaptive Capacity -
the ability of people and

communities to make

changes in their lives

and livelihoods - National level contingency plan

recognising local risks : :
and encouraging Country strategy taking account of risks

partiéiggﬁfgvioarﬂ%unity Risk assessment reports/data

decision making.




Protection
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Protection: Practical Steps ()

|dentify and analyse existing
and potential protection
risks, which should be done
through needs
assessments.

|dentify the threats,
vulnerabilities, and negative
coping strategies by
consulting with the
communities.

Consult the community to
better understand their
protection risks and identify
how your organisation can
avoid causing harm to the
community through your
intervention.

|dentify with the community
preventive and mitigation
measures with the objective
of reducing the threats and
the vulnerabilities and
increasing the existing
capacities.




Protection: Practical Steps (ll)

Assess the knowledge and skill set of the
project staff on protection and its key
elements. If the assessment highlights
internal training and/or capacity
strengthening needs, plan and budget for it.

Consult the community to assess their
views, opinions and perception in terms of
safety, dignity, access and participation
throughout and at the end of your project.

Design specific project activities to ensure
core protection principles are embedded
and to mitigate specific protection risks.
Ensure those activities are properly
supported with time, staff and resources.

Monitor and evaluate to ensure your
programme does not have a negative
Impact on communities.




Protection: Measuring Quality

Do no harm indicator: Evidence:

Protection risk assessment report/data, and programme design
considers protection risks identified.

|dentification and Records of prostteac]:c’;lon training for

mapp_njg of Protection mainstreaming
vulnerabillities and plan
protection issues is Protection SWOT
applied across all of analysis

Tearfund’s Project reports detailing protection

programming and all activities

staff are trained on it. FGD records re: safety and security levels not deteriorating due to our
programming

Conflict analysis
records

Conflict sensitivity assessment (project level) - in any conflict affected

1. e arfun d or fragile context




Technical Quality o
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Technical Quality: Practical Steps

Ensure the programme
|dentify priorities interventions are culturally

Egegi?c\ﬁ;r?\g Z?(??elsc?\tp?ga? expressed by community appropriate and_ in line
strengths which you can support with SPHERE (if
: technically. appropriate), CHS and
national standards.

Monitor and evaluate the
project and make
technical adjustments
where necessary.

Ensure project staff have Ensure quality control
technical support needed when you are working
to guide implementation. with contractors.




Measuring Technical Quality

Do no harm indicator:

Relevant technical
standards (including

Sphere and CHS)
and proven quality

specialist advice Is
identified and actively
iIntegrated in project
design and
Implementation.

Evidence:

Technical specialist advice (JD,
contract, consultant ToR)

Evidence of SPHERE compliance where
relevant (humanitarian programming))

FGD records: community consultation about
assistance design and cultural appropriateness




Would you like to find out more?

Get in touch!

quality.standards@tearfund.org


mailto:quality.standards@tearfund.org
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