
3.5.3 Stakeholder analysis summary

Spoke title: 

Who are the positive influences?
How strong is their interest or influence? Opportunities to engage 

Who are the negative influences?
How strong is their interest or influence? Actions to mitigate risk
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Next steps…

Prioritised 
actions for 
engaging positive 
actors 

Prioritised 
actions for 
mitigating risk 
from negative 
actors 
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