Please make a copy of this template before using it
Rapid Conflict Sensitivity Assessment
Refer to the relevant local rapid conflict analysis as you complete this table 
Project Name: 							TRACK Number:								Date:  
	Questions
	Answer
	What are the implications of your answer for the conflict dynamics?
	How can we minimise risks and maximise opportunities

	
	
	What are the risks that this might cause harm?
	What opportunities might this offer for peacebuilding?
	

	1
	What are we doing and how are we doing it (description of the project)?
	
	
	
	

	2
	Where are we doing the project and why have we chosen this area and not others?
	
	
	
	

	3
	Who has had input into the design and selection of the project and whose voice has not been heard?
	
	
	
	

	4
	Where are our resources coming from and what are the implications of this? (i.e. do some benefit more than others?)
	
	
	
	

	5
	Where do our staff come from and how are they chosen and selected? How does this align with people groups  in the project location and with conflict actors? (i.e. might some groups feel overlooked?)
	
	
	
	

	6
	Who is benefitting as a result of the project and how? Think in terms of:
· Political factors (power, voice and influence)
· Economic factors (trade, jobs, income)
· Social (access to services, the ability to maintain cultural and religious practises, language)
· Technological (skills, knowledge,, access to information and communications)
· Legal (human rights, protection of minorities, anti-discrimination)
· Environmental (access to land, water or other natural resources, infrastructure such as roads and markets, protection from the effects of climate change)
	
	
	
	

	7
	Who is losing out as a result of the project and how? Think again in terms of the political, economic, social, technological, legal and environmental factors.
	
	
	
	

	8
	How can you amend the planned project design to reduce any aspects that might increase tensions and increase any aspects that might decrease tensions?
	



Completed by: (Name)
Reviewed and updated on: 
[It is suggested that the analysis is reviewed and updated on a regular basis - in most cases quarterly would be sufficient but more frequent reviews would be necessary in a situation that is changing rapidly or where there has been a significant change in the situation]
· (date)
· (date)


